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Southeast-ACF Drought Early Warning Information System Development Workshop:  Apalachicola River & Bay
April 27-28, 2010, Apalachicola, FL

Apalachicola National Estuarine Research Reserve
261 7th Street

Apalachicola, FL 32320

850.653.8063 

Tuesday, April 27th
· 8:30 – 8:35 Welcome, Logistics and Introductions – Seth Blitch and Jenna Wanat (Apalachicola National Estuarine Research Reserve)
· 8:35 – 8:50 Introduction to NIDIS, Pilot Goals and Workshop Goals – Chad McNutt and Lisa Darby (NOAA/NIDIS)
· 8:50 – 9:05 Overview of Lake Blackshear meeting – Lisa Darby (NOAA/NIDIS)
· 9:05 – 9:20 Update on the NIDIS ACF Pilot Data Committee Activities – Chad McNutt (NOAA/NIDIS)

· 9:20 – 9:35 Climate and Drought in the Apalachicola River & Bay – Dave Zierden (Florida State Climatologist, Florida State Univ.)

· 9:35 – 9:50 Drought Monitoring and Forecasting for the Apalachicola River & Bay – Joel Lanier (NWS, Tallahassee Weather Forecast Office)
· 9:50 – 10:05 Drought Early Warning and Information Tools – Keith Ingram (Univ. of Florida)

· 10:05 – 10:30 Coffee Break
Lessons from recent droughts
· 10:30 – 10:45
 The Importance of Riverflow to Salinity in the Bay – Lee Edmiston (Florida Department of Environmental Protection)
· 10:45 – 11:00  Oysters and Salinity – Laura Petes (NOAA/Climate Program Office/NIDIS)

· 11:00 – 11:15  Impacts on Fish and Mussels in the Apalachicola River Due to Recent Droughts – Ted Hoehn (Florida Fish and Wildlife Conservation Commission)
· 11:15 – 11:30  Effectiveness of Existing Drought Indicators – Doug Lecomte (NOAA/Climate Prediction Center)

· 11:30 – 11:45  Offshore Impacts of Drought - Felicia Coleman (Florida State University Coastal and Marine Laboratory)
· 11:45 – 12:00  What were the Gaps in Data and Hydrologic Forecasting Needs? – Ron Bartel (Northwest Florida Water Management District)
· 12:00 – 1:30 Catered Lunch at Apalachicola NERR
· 1:30 – 4:45 Breakout 1 (with coffee break from 3:00 to 3:30) – Victor Murphy (NOAA/NWS)
· What are the critical information needs related to drought (e.g. gaps in monitoring and forecasting)?
· What is the effectiveness of existing drought indicators and management triggers?
· How can education, communication and transparency related to current and future drought status be improved in the region?
· 4:45 – 5:00  Meeting wrap-up

· 6:30 - ?  Group Dinner – Low Country Boil at Apalachicola NERR
Wednesday, April 28th

· 8:30 – 8:45  Overview of Day 1

· 8:45 – 11:30 Breakout 2 (with coffee break from 10:00 to 10:15) – Chad McNutt and Lisa Darby (NOAA/NIDIS)
· Drought Planning in the Apalachicola River & Bay:  What mechanisms are currently in place?  How well are they working?
· What is needed to improve drought planning and response in Apalachicola?
· Next Steps: Developing a drought early warning information system – Bethney Ward (NOA/ Coastal Service Center)
· A customized ACF drought monitor:  Audience and purpose 

· For the design of a customized ACF drought early warning information system, what is needed for the Apalachicola River & Bay?  What are the building blocks for the design of this drought early warning information system?
· What actions can local, state, federal and tribal agencies take to lay the groundwork for this drought early warning information system? How best might these be coordinated for information sharing?
11:30 – 12:00 Develop a plan of action and timeline: Developing and implementing a drought early warning formation system for the ACF Basin – needs of the Apalachicola River & Bay – Keith Ingram (Univ. of Florida) 
· 12:00 Meeting Adjourns

Optional post-meeting Boat Tour hosted by ANERR
The Boat Tour will begin at 1:30 pm on Wednesday.  
The duration of the tour will be ~2.5 hours.  
The tour is limited to 28 people.

