National Integrated Drought Information System – NIDIS
Scoping Workshop for the Upper Colorado River Basin NIDIS Pilot 
October 1-2, 2008, Boulder, Colorado

October 1 – Morning Session
GC402 Multi-Purpose Room

8:15 – 9:00 
Security check-in and continental breakfast - please arrive at the security office between 8:15 and 8:45 to get your badge, then head to room GC402, Multi-purpose room (in the NOAA David Skaggs Research Center building) for a light continental breakfast.

9:00 – 9:30
Introduction to NIDIS and Workshop Objectives – Roger Pulwarty (NOAA), Jim Verdin (USGS), and Kelly Redmond (DRI)
9:30 – 10:00
The U.S. Drought Monitor and Beyond – Mark Svoboda (NDMC) and Mike Hayes (NDMC)
10:00 – 10:20
Break

10:20 – 10:40
Modeling and Prediction in the Colorado River Basin – Kevin Werner (NWS)
10:40 – 11:00
Low-flow impacts in the Colorado River Basin – Donna Woudenberg (NDMC)
11:00 – 11:20
The NIDIS Drought Portal – Mike Brewer and Jason Symonds (NOAA)
GB124 Outreach classroom

11:20 – 12:30
Lunch (at NOAA)

October 1 – Afternoon Session
GC402 Multi-Purpose Room

12:30 - 12:50
Colorado River Water Conservation District Overview - Eric Kuhn
12:50 – 1:10 
Operation of Lakes Powell and Mead – Terry Fulp (USBR)
1:10 – 1:30
Risk Assessment - Carly Jerla (USBR) and Mike Hayes (NDMC)
1:30 – 3:00
Facilitated discussion 
The following questions are suggested topics for discussion.  Feel free to submit your own topics for discussion.
(1)  Which monitoring systems (precipitation, stream flow, snow pack, etc) do you presently use to track drought conditions?

(2)  Where are the gaps in these drought monitoring systems, and how might they be filled?

(3)  Which forecast products do you use, and how do you access them?

(4)  How could the forecasts be improved?  Are there new ones (sites, dates, variables) you would suggest?

(5)  What other information do you need to better prepare for drought?  

(6)  How would you want this information to be integrated into the Drought Portal (www.drought.gov)?

(7)  What are your key dates and variables (reservoir levels, etc) for decision-making during the water year?  

(8)  Do you have explicit triggers for taking action to deal with drought/water shortage?

(9)  When might new or updated observations or forecasts be helpful to your annual decision-making cycle?

(10)  Can you suggest pilot design elements to improve risk assessment, communication, and preparedness?

(11)  What is the best way to bring in lessons learned from outside the pilot region?

(12)  How do you suggest we disseminate lessons learned from the pilot program to other regions across the country?

GB124 Outreach classroom


3:00 – 3:20
Coffee Break 
GC402 Multi-Purpose Room

3:20 – 4:30
Facilitated discussion

4:30 – 5:30
Recommendations for pilot activities to enhance operations

October 2 – Morning Session
GB124 Outreach classroom


8:30 – 9:00
Light continental breakfast

GC402 Multi-Purpose Room

9:00 – 9:10
Welcome
9:10 – 9:30 
Climate, Growth and Drought Threat to Colorado River Water Supply – Balaji Rajagopalan (CIRES)
9:30 – 9:50
Colorado Big Thompson Project Overview – Ron Thomasson (USBR)
9:50 – 10:10
Northern Colorado Water Conservancy District Overview – Andy Pineda (NCWCD)
GB124 Outreach classroom


10:10 – 10:30
Coffee break

GC402 Multi-Purpose Room

10:30 – 12:00
Facilitated discussion

12:00 – 12:30
Recommendations for pilot activities targeted toward Colorado-Big Thompson operators and users
GB124 Outreach classroom


12:30 – 1:30 
Lunch (at NOAA)

October 2 – Afternoon Session
GB124 Outreach classroom


1:30 – 1:50 
Drought Impacts on Ecosystems and Recreation Management – Jayne Belnap (USGS)
1:50 – 2:10      Bark Beetle Conditions in Colorado – Bob Cain (USFS)

2:10 – 3:10
Facilitated discussion
3:10 – 3:30
Coffee Break 

3:30 – 4:30
Facilitated discussion

4:30 – 5:00
Recommendations for pilot activities targeted toward needs of resource managers
