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Southeast-ACF Drought Early Warning Information System Development Workshop:  Upper Chattahoochee River Basin
August 9-10, 2010

Evergreen Marriott Conference Resort
4021 Lakeview Drive

Stone Mountain, Georgia
(http://www.marriott.com/hotels/travel/atleg-evergreen-marriott-conference-resort/)

Monday August 9, 2010

· 8:00 – 8:30 Light continental breakfast

· 8:30 – 8:35 Welcome – Carol Couch and David Stooksbury
NIDIS ACF Drought Early Warning System Goals, Overview and Activities

· 8:35 – 8:50 Introduction to NIDIS Overview and Pilot Goals – Chad McNutt (NOAA/NIDIS)
· 8:50 – 9:05 Overview of Previous NIDIS ACF Stakeholder Meetings and our Meeting Goals – Lisa Darby (NOAA/NIDIS)
· 9:05 – 9:20 Update on the NIDIS ACF Pilot Data Committee activities – Pam Knox (University of Georgia)
ACF Background – Climate, Operations, Monitoring & Forecasting

· 9:20 – 9:35 Climate and Drought in the Upper Chattahoochee River Basin – David Stooksbury (Georgia State Climatologist, University of Georgia)

· 9:35 – 10:00 ACF Basin Operations: Focus on the Upper Chattahoochee River Basin – Andy Ashley (US Army Corps of Engineers, Mobile District)

· 10:00 – 10:30 Coffee Break
· 10:30 – 10:45 Drought Monitoring and Forecasting from the NWS Forecast Office Perspective – Kent Frantz (National Weather Service Weather Forecast Office, Peachtree City, GA)
· 10:45 – 11:00 Drought Monitoring and Forecasting for the Upper Chattahoochee River Basin from the NWS River Forecasting Center Perspective – Todd Hamill (National Weather Service Southeast River Forecast Center)

· 11:00 – 11:15 Streamflow monitoring and lessons learned –Brian McCallum (USGS)  

Dealing with Drought in the ACF Basin

· 11:15 – 11:30 Georgia State Drought Planning – Tim Cash (Georgia Environmental Protection Division, Watershed Protection Branch, Chattahoochee and Flint River Basins)

· 11:30 – 11:45 Effectiveness of Existing Drought Indicators and Management Triggers – Carol Couch, University of Georgia

· 11:45 – 12:00 Drought Early Warning and Information Tools – Keith Ingram (Univ. of Florida)
· 12:00 – 1:30 Group Lunch
· 1:30 – 1:45 How do Stakeholders Get a Voice? - Wilton Rooks, ACF Stakeholders
· 1:45 – 3:00 Group Discussions - Victor Murphy (National Weather Service/Southeast Region)
· What are the critical information needs related to drought (e.g. gaps in monitoring and forecasting)

· Effectiveness of existing drought indicators and management triggers 

· How can education, communication and transparency related to current and future drought status be improved in the region

· 3:00 – 3:30  Coffee Break
· 3:30 – 4:30 Group Discussions (continued) - Victor Murphy (National Weather Service/Southeast Region)
· 4:30 – 4:45  Meeting wrap-up

· 6:00 – Evening Reception with cash bar
Tuesday, August 10, 2010
· 8:00 – 8:30 Light continental breakfast

· 8:30 – 8:45 Review of Day 1

· 8:45 – 11:00 Group Discussions (with coffee break from 10:00 to 10:15) –
· What is needed to improve drought planning and response in the Upper Chattahoochee River Basin? – David Stooksbury (Georgia State Climatologist, University of Georgia)

· Next Steps: Developing a drought early warning information system

· A customized ACF drought monitor:  Audience and purpose 

· For the design of the customized ACF drought early warning information system, what is needed for the Upper Chattahoochee River Basin?  What are the building blocks for the design of this drought early warning information system?  What are potential end products?
· What actions can local, state, federal and tribal agencies take to lay the groundwork for this drought early warning information system? How best might these be coordinated for information sharing?
· 11:00 – 12:00 Develop a plan of action and timeline: Developing and implementing a drought early warning information system for the ACF Basin – needs of the Upper Chattahoochee River Basin - Keith Ingram (Univ. of Florida)
· 12:00 Lunch

· Meeting Adjourns

