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Strategic Plan and Leveraging Resources 

1.  What	
  are	
  the	
  priori-es?	
  (needs)	
  
2.  What	
  is	
  going	
  to	
  be	
  done?	
  
3.  Who	
  is	
  leading	
  and	
  others	
  involved?	
  
4.  What	
  are	
  the	
  deliverables?	
  
5.  What	
  is	
  the	
  -meframe?	
  
6.  How	
  is	
  it	
  going	
  to	
  be	
  funded?	
  



DEWS Actions 
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!  Exis-ng	
  and	
  new	
  ac-ons	
  

!  All	
  -me-­‐scales	
  of	
  drought	
  

!  Assessment	
  and	
  implementa-on	
  ac-ons	
  

!  DEWS	
  and	
  drought	
  resiliency	
  ac-ons	
  
!  Outreach	
  and	
  educa-ons	
  
!  Two-­‐way	
  communica-on	
  
!  Monitoring	
  (climate,	
  hydrologic,	
  impacts)	
  
!  Climate	
  forecas-ng	
  
!  Drought	
  indicators	
  and	
  triggers	
  
!  Drought	
  planning	
  
!  Vulnerability	
  assessments	
  

!  Holis-c	
  spectrum	
  (how	
  high	
  precipita-on	
  events	
  relate	
  to	
  drought)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



Strategic Plan 
	
  

!  Roadmap	
  for	
  moving	
  forward	
  with	
  the	
  ACF	
  DEWS	
  

!  Iden-fy	
  exis-ng	
  and	
  new	
  drought-­‐	
  related	
  ac-vi-es	
  
throughout	
  the	
  region	
  

!  2-­‐year	
  -me	
  frame	
  yet	
  live	
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Benefits of a DEWS Strategic Plan 	
  

!  Fostering	
  a	
  regional	
  network	
  

!  Collabora-on	
  and	
  coordina-on	
  	
  

!  Reference	
  to	
  help	
  generate	
  policy	
  and	
  governmental	
  support	
  

!  Resource	
  to	
  assist	
  with	
  leveraging	
  funds	
  

!  Foster	
  sharing	
  of	
  ac-vi-es	
  and	
  info	
  across	
  DEWS	
  	
  


