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How to Create and Implement 
Your Drought Plan 



The Cycle of Disaster Management 



•  Generic process, adaptable 
•  Steps are sequential but intended as a “checklist” 
•  Start…and start simple 
•  Know political will 
•  Stakeholder engagement 
•  Identify goals/objectives 

10-Step Drought Planning Process 
Purpose: To derive a plan that is dynamic, reflecting 
changing government policies, technologies, and natural 
resources management practices. 
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Appoint a drought task force 

10-Step Drought Planning Process 



Case Study: Colorado 
   Long-term planning process 

  Revised frequently since 1981 
  Now every 3 years 

  Components 
  Monitoring 

  State Climatologist, etc… 
  NIDIS Upper Colorado River Basin 

  Vulnerability assessment 
  Response 
  Mitigation 
  Drought Planning Toolbox 



Managing Drought Risk on the Ranch 



Managing Drought Risk on the Ranch 



Case Study: Alexander Ranch 
(South-central Kansas) 

  Plan Components 
  Monitoring 

 Range conditions 
 Rain gauges 

  Understand critical dates 
 April 1, June 15, August 15, 
November 1 

  Short-term responses based on 
the monitoring and identified 
critical dates 
  Long-term mitigation strategies 

  5 Grazing “Principles” 



“A	  rancher	  must	  understand	  and	  admit	  
that	  doing	  nothing	  mul3plies	  the	  

problem.”	  

“Planning	  makes	  the	  problem	  more	  palatable	  and	  
manageable.	  	  It	  doesn’t	  solve	  the	  problem	  but	  makes	  

you	  proac3ve	  not	  reac3ve.”	  



Case Study: Hualapai Nation 
(Arizona) 

  Plan Components 
  Vulnerability Assessment 

 Communities, water supplies 
 Livestock 
 Wildlife and tourism 
 Timber 

  Monitoring 
 Built around vulnerabilities 

  Mitigation strategies 
 Built around vulnerabilities 

  Planning exercises 

Hualapai DNR 2005 



Test of Hualapai Drought Plan (2005) 

Tribal officials were 
presented with drought 
scenarios and how they 
should react, in accordance 
with plan 
 
Commented on roles and 
usefulness of the plan  
 

Benefits: 
 

•  Educated new staff on the plan and their roles 

•  Identified barriers to implementation 

•  Provided suggestions for improvement 
 



Drought Ready Communities 



Drought Ready Communities 

  1. Getting Started 
  2. Information Gathering 
  3. Establish Monitoring 
  4. Public Awareness and 
Education 
  5. Planning Responses 
(Action Plan) 



Big Hole River Drought Management Plan 

  2014 
  1997, with 11 revisions 

  Goal: reduce impacts to fish 
populations during dry 
years 
  Timing 
  Triggers 
  Monitoring 
  Education 
  Contacts 



Drought Plan Evaluation/Revision 
  Update Plan Regularly 

  Technologies, monitoring, triggers 
  Document Must Be Dynamic 

  Test Plan 
  Post Drought Assessment/Evaluation 

  Lessons Learned 
  Successes/Failures 


